AGENDA
4-H LEADERS' ASSOCIATION MEETING
SUNDAY, August 20, 2023 - 6:00 PM
Multipurpose Building

1. Call to Order

2. Secretary’s Report
3. Treasurer’s Report
4. Correspondence

5. 4-H Educator Report
a. Exploring the Secrets of 4-H (Exploring Discovery Day) Update
b. Club Annual Financial Review - Due August 31 for July 1, 2022-June 30, 2023
c. End-of-Year 4-H Online Reports
d. 2023-2024 Budgeting

e. Program Management

6. Old Business
a. Lafayette County Fair — July 12-16, 2023
b. Food Stand
c. Ice Cream Stand
d. 4-H Camp Invoices

e. WI State Fair — August 3-13

bl

Record Book Awards — Due September 5 at 4:30PM Extension Office, Optional

7. New Business
a. Ambassador Updates and Activities — Application Window is Open until Sept 15

b. Project Updates
i. Horse Project
ii. Dog Project
iii. Shooting Sports Project
- Air Pistol

- Shotgun/Trap
- Archery



c. 4-H Re-Enrollment — Dues?
i. Current Youth Sept 1 - Nov 1
ii. New Youth Sept 1, 2023 - Feb 2, 2024

iii. Volunteer Leaders starts Sept 1
-Volunteers in Preparation (VIP) Orientation — New volunteers only
-Mandated Reporter — New volunteers only

-Supporting Youth Mental Health — New volunteers then Refresher
every 2 years

-Building Safe Spaces — New volunteers then Refresher every 2 years

-Title IX — Sections 1 & 2 required for all volunteers included with
Building Safe Spaces Training

d. Annual Leaders Banquet
i. October 8 or 15? Time? at Multipurpose Building

e. Clover Awards & Hilary Award, Meritorious Service, Volunteer Award Nominations
i. Due Date

f. 4-H Promotion Week
i. Window/Promotional Activity
ii. Other?

g. LCLC Update

h. 4-H Opportunities — Updates in the Lafayette Marquee

i. Fall Forum 2023 — Nov 4-5, Green Lake grades 7-13, Adult Leaders
Registration Opens in 4HOnline in September

i. Lafayette County Marquee newsletter — Next publish date?
j. Other New Business

8. Next Meeting Dates — September 24, 2023

9. Announcements

10. Adjournment



